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Take a Safety Moment at the start of each staff meeting 

Your

Environmental

Safety & Health

Expectations?



Recent Events

UCLA lab researcher died

LADA criminally charges UC Regents & 

Supervisor

Texas Tech lab explosion injures student 

Yale student dies using lathe 

UCR student worker injured

Chancellor closes Chemistry labs

Unsafe conditions at Agricultural Operations

Major college & EHS focus to correct 
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Societal Expectations

Safe Learning  

Environment

No Environmental 

Damage

No Injuries

Exemplary Behavior

Important Original 

Scholarly Work

Cutting Edge Research

Educated Community 

Members

Medical Professionals

Graduates
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Impediments to Success

Unclear vision of success

Unprepared personnel

Hazards not corrected

Decision makers unaware of issues

Insufficient resources 

Miscommunication

Apathy
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Risk, classically defined

risk = f (hazard) * f (frequency)
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Enterprise Risk 

Categories

Strategic

Operational

Financial

Compliance

Reputational

Levels

Individual

Unit/Group/Lab

Department

College/School/Org

Campus

System
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Enterprise Risk Management (ERM)

A process to identify 

potential events that may 

affect the entity and manage 

risk to be within it’s risk 

appetite, to provide 

reasonable assurance 

regarding the achievement 

of entity objectives.
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ERM Organizational Structure:



Safety Culture Change Initiative

Vision:
Value Shared by Everyone

People Look Out for Each Other

Cost of Doing Business

Attention Paid to Key Safety Performance 

Indicators

Actual Safety Performance Achieved

10



11

Safety Culture Maturity:



Role of the Chairs

1. Identify Departmental Health, Safety & 

Environmental (HSE) Performance Goals

2. Support Personnel to Achieve HSE Goals

3. Expect & Demand Support from 

College/School & Campus

4. Ask about Safety

5. Lead by Example
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Chair’s Checklist

Injury & Illness Prevention Plan

http://www.ehs.ucr.edu/safety/IIPP/iipp.html

Department Safety Coordinator

Chemical Hygiene Plan (for lab departments)

http://ehs.ucr.edu/laboratory/CHP/currentchps.html

Laboratory Safety Officer

Building Emergency Plan

http://ehs.ucr.edu/emergency/

Building Supervisor for Emergency Conditions 

Building Emergency Staff
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Discussion

14www.ehs.ucr.edu/safety/ISEM/isem.html

http://www.ehs.ucr.edu/safety/ISEM/isem.html

